Croydon Writers A.G.M. 
Held at the United Reformed Church Hall 7.30p.m. 10th March 2025
Meeting presided over by Ethel Corduff.
Attended by :
Ethel, Jeremy, Jo, David, Al, Mike, Stella
Apologies received:
Peter, Nikki, Julianna, Kesh, Anand
1. Secretary’s Report.
      Mike gave a full account of the activities of the group in 2024,with references to visiting speakers, workshop evenings and the Michael Round tribute issue of the magazine.
2. Treasurer’s Report.
    Ethel delivered the financial report for the previous year, outlining the income and expenditure of membership, printing, room hire, donations and other transactions.
This was approved unanimously.
3. The Constitution.
    The constitution was last updated 9 years ago, in 2016. Changes had been emailed to members prior to the meeting, however no objections or queries had been raised.
Each proposed change to the constitution was considered in detail and those changes agreed and approved.
The revised constitution will be emailed to all members forthwith.
4. Election of officers.
    There were no nominations made prior to the meeting.
The three posts of Chairperson, Treasurer and Secretary were discussed, with nominations taken from the floor.
On voting, the following three candidates were unanimously approved:
Chairperson: Mike Jackson
Treasurer:     Ethel Corduff
Secretary:     Stella Howells
Other Committee Members: Jeremy Dixon  Jo Bodley were elected 
Essential supporting roles of web/social media developer, newsletter editor, events organiser will be chosen at the next committee meeting. Peter Hankins has volunteered to carry on as webmaster.
5. Proposals for the format and content of future meetings will be agreed at the next committee meeting.
6. A.O.B. There was much discussion about membership, with those present acknowledging the disappointingly low turnout for the A.G.M. and raising concerns regarding increasing the current membership to ensure the future of the group. This is an urgent matter for the committee to address.
The meeting closed at 9.30 p.m.
